miVighnading emplg\/ges IS a risky

DUSINESSHthE only way: to avoid all risk

IS tEMIEVETNO ENPIOYEES.

m RISK canibe'r ui,iH'FZed by ensuring that

- youlare knowledgeable about
workplace rights, yours and your
employees.
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NNBEYSInoW alpredeminantly unionized
WOTKPIdEETOr Stalt employees
" = 8l Uniofs, representing 12 bargaining units
s Termsiand conditions of employment for

| these e DIC ees are governed by legally
pinding contracts

® Fair Share — our unions are wealthy and
powerful
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siVere employment laws and

geverimental oversight agencies
AVOIVEE I ourre ationships with
SMPIGYEES:
m ADA, ADE!/
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. CFRA, FMLA, Title VII,
whistleblower protection, lactation
accommodation

m More to come?



Fzlctors eopieglsltie] ng to
nereasearisk (cont. )

snchease il litigation and threats of
ItigauBRNTem employees who are
~ disegiplined or terminated, including
those releaf probation.

m Attorneys targeting employees
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Frezlc J/eF SKAIVIar agement

aRew Which policie; es r contracts apply
LONYOUIRENIPIOYEES. %
- WIKNoWAWROITO call on your campus for
- ddviceroninter £Mng contract or policy

dildliade
.

Know who to call for advice on
performance management/corrective
action
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HOdGHVENRIS! VJ dhagement

se the probationary: period
[IECHVENPEROIMMaNCE man;agement—
gerfjrrrmnce problems are easier to resolve

wiille ey iessmall = they don't get better if
you ignore them:

s Ensure that corrective actions are proper and
reasonable, and!in accordance with the
relevant policy or contract




PlioseVE RISk Management
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- eﬂmth the



"
-

-_—

WOIHEISHEOIIPENSation

.
sured, wh ich means we pay
Costs of claims

fising statewide
icrease in state mandated rates

N The average cost of a carpal tunnel
INJUry IS $13‘ﬁ00
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Proacuve Ris \/er agement
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#iPrevention of: injuries
_lelgisicier)z)] Reﬂ'ﬁ; to Work Programs
- u foldFermployees responsible for
adher ence to safety procedures

® Hold' supervisors accountable for
ensuring a safe workplace



