“RISKY BUSINESS™”

THE POLICE PERSPECTIVE



Overview

UCPD Roles
Post 9/11/01 Issues



UCPD Roles — Risk and threat
assessment and management.

Inspecting
Researching/Assessing
Consulting

Planning
Recommending
Staffing

Training



Inspection

Spaces/Facilities

Crime Prevention & Property Conservation
— Offices, Labs, Residential Space

One-Time or Ongoing Physical Threats:
Assessment & Management

Workplace Violence, Anti-Terrorism (e.g.,
Patriot Act)

Special Event Venues



Researching/Assessing

* Criminal Intelligence — International and
Domestic Terrorism

* Workplace Violence Prevention
Consultations

* Special Events/VIP Visits



Consulting/Planning

Capital Project Planning (e.g., Crime Prevention
Through Environmental Design)

Security Systems (1.€., Access Controls, Alarm
Systems, CCTV, etc.)

Workplace Violence Prevention Consultations
Event Planning

VIP Visits “Advance” Planning

General or Specific Crime Prevention Consults

General Campus Safety and Security Needs
(Present & Future)



Recommending

Physical Alterations/Changes (High, Low &
No-Cost)

Protocol Modifications/Changes

Event Staffing Needs

Event Cancellations

Systems Standards

General Campus Safety and Security Needs



Staffing

Campus patrols
Special Events/VIP Visits

Special Assignments (e.g., Workplace
Violence Prevention)

Routine Calls-For-Service & 9-1-1 Calls



Training

Our Own Staff

Crime Prevention Classes and Office
Meetings

Other Law Enforcement Personnel

OC Spray/Self-Defense

When to Call/Environmental
Scanning/Expectation Management



Post 9/11/01 Expectations

International vs. Domestic Terrorism

» Al-Qaida & Others

» Anarchists, ALF, ELF, Earth-First, White Supremacists, Other
Nationalists, Anti-Genetic Engineering, etc.

Target vs. “Warehouse”
Terror vs. Harm

Patriot Act — Now & Future

— Raise Consciousness & Harden Targets
— Facility Access
— Materials Security
— Student Visas



Recap: UCPD Roles

Inspecting
Researching/Assessing
Consulting

Planning
Recommending
Staffing

Training

Post 9/11/01 Issues



Questions?



